
Increasingly, employers are looking for ways to optimize their employee screening programs in a manner 

that maximizes program diligence while managing spend levels.

Challenges

A large Fortune 500 employer who currently conducts background verifications requested First Advantage 

run a sampling test on a group of applicants utilizing the NationScan Criminal Index in order to better 

understand the veracity and potential impact of adding the National Criminal Index to their scope of 

services. The results from the test uncovered a significant number of additional hits and raised the 

employer’s percentage of adverse information on applicants. A review of the employer’s program spend also 

revealed that including the NationScan search in their scope of screening products substantially reduced 

their Cost per Denial*.

Real-world Solutions

To conduct the test, First Advantage ran a NationScan search on 1,541 of the client’s applicants that 

had previously been screened through their current scope of services. The NationScan test produced 61 

additional criminal record hits on the applicants. Of those hits:

41 were in new counties not searched under their current program��

21 hits were misdemeanor offenses committed outside the applicant’s county of residence  ��

(included - {6} DUI/DWI, {2} theft/petty larceny, {2} alcohol/drug possession, and {2} assault)

7 hits were felonies committed outside the applicant’s county of residence (included - theft by deception, ��

possession, assault/battery, and {2} check fraud)

The NationScan Criminal Index contains over 200 million records, provides criminal records in 42 states, and 

sex offender registry data in 50 states and Washington DC. 
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Cost Saving Results

The NationScan search is an excellent supplement to employers’ current screening programs, providing a 

nationwide look at criminal records, sex offender registries, state and county criminal record repositories, the 

OFAC list, and more.

In this case, the NationScan searches increased the employer’s overall hit rate to 6.72% from 2.8%, 

resulting in an increase of 3.92%. It also showed that an additional seven (7) applicants would not have been 

employed by the company and that 21 would have been questionable.

This employer currently screens 6,000 applicants per year. Without NationScan they would deny 

employment to 84 each year at a cost of $4,285 per denied applicant. Using the data from the NationScan 

product, the employer could screen those same applicants, deny employment to an additional 118 and 

reduce their cost per denial to $2,142 – a full 50% reduction.

With the average cost to recruit and hire a new exempt employee at approx. $7,000**, this employer would 

potentially pay up to $826,000 for 118 bad hires that could have been screened out using NationScan for 

only $72,000 in additional spend. 

*Cost Per Denial is a measure of the effectiveness of program spend by reviewing the cost.

**2002 SHRM study

For more information, contact us at 866.400.FADV (3238),  
TAS@FADV.com or visit us at www.FADV.com/Employer
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	 Current Program 	 NationScan  	 Blended Services 
Annual # of applicants screened 	 6000	 6000	 6000
Hit Rate 	 2.80%	 3.92%	 6.72%
Candidates with adverse information 	 168	 235	 403
Number of candidates denied  	 84	 118	 202
Yearly Screening Program Costs 	 $360,000.00 	 $72,000.00 	 $432,000.00 
Cost Per Candidate Denial 	 $4,285.71 	 $612.24 	 $2,142.86 
Reduction of Candidate Denial Costs 	 $2,142.86 
		
        Percentage of Reduction of Candidate Denial Cost. 50% 		

COST PER DENIAL 
		
NationScan Criminal Index price 	 $12.00 	
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