Case Study

Kindred Healthcare, Inc.

Kindred Healthcare, Inc. partners with First Advantage to outsource their
hiring tax credit program and impact their bottom line.

From 2007 to 2008 Kindred
saw a 10% increase in their
average WOTC credit value.
This represents a tremendous
savings that impacts the
organization’s earning per share

and tax rate.

Kindred Healthcare, Inc. is a publicly traded healthcare services company operating hospitals, nursing centers and a
contract rehabilitation services business throughout the United States. Headquartered in Kentucky, their facilities and
services include 82 long-term acute care hospitals in 24 states and 228 nursing centers in 27 states, as well as contract
rehabilitation services providing rehabilitative services primarily in long-term care settings. Kindred Healthcare has

approximately 55,000 employees with 19,000 annual new hires.

Challenges
Kindred Healthcare had long screened their job applicants for tax credit eligibility, but felt they weren’t maximizing their
credit potential. Screening candidates for tax credits was inconsistent, ranging from 65% of applicants screened one

month to 85% the next.

To qualify for some tax credits, like the federal Work Opportunity Tax Credit (WOTC), a new hire must meet defined
requirements targeting individuals that may face barriers to employment. An employer must screen job applicants and
apply for credits within 28 days of the first day of employment. While the applicants may have been screened, not every

facility in the Kindred network was meeting the 28 day deadline.

Inconsistent processes and adherence in screening and program compliance resulted in lost credits and more
importantly lost dollars. Their screening program had low facility participation and lack of visibility among senior
executives. To help streamline screening and implement best practices, Kindred Healthcare chose to partner with First

Advantage to outsource their hiring tax credit program to impact their bottom line.

Real-world Solutions

By partnering with First Advantage, Kindred Healthcare now effectively screens job applicants at all facilities for federal,
state and local tax incentives. Based on their existing hiring processes, Kindred chose First Advantage’s Interactive Voice
Response (IVR) screening solution to provide consistent screening without increasing hiring manager workload. Through

this process, job seekers complete Federal Form 8850 as part of Kindred’s application process. If the applicant is hired,



FIRSTAdvantage

the hiring manager uses First Advantage's IVR screening solution to determine if the new employee is potentially eligible

for WOTC as well as other federal, state and local hiring credits.

As a result of this process, Kindred Healthcare now sees consistent applicant screening across all facilities with more

than 90% of their job applicants screened for tax credit eligibility.

First Advantage helped Kindred develop an escalation process so that all appropriate documentation was filed within
the 28 day deadline. This escalation procedure includes a series of calls to the hiring location as well as additional
communication with management as the deadline draws near. This contact structure has increased Kindred’s forms

compliance to nearly 100%; thus maximizing the potential financial return.

Detailed, accurate reporting is a critical element of Kindred Healthcare's hiring tax credit program. Reports mirror
Kindred's organizational structure and provide detailed information that demonstrates performance by facilities, districts
and regions. First Advantage regularly analyzes this information and provides Kindred with recommendations to resolve
execution issues and further streamline processes. First Advantage provides training for new management and in

addition can target training and coaching to individual facilities that may need to improve program performance.

Raising The Profile
A key element to the success of Kindred Healthcare's tax credit program is to demonstrate clear results to senior
leadership to raise program awareness. Therefore, senior management receives monthly score cards that highlight overall

program performance and includes results by facility and region.

Through Kindred’s employee retention initiatives, the organization has seen turnover reduced by 10% since 2006. With
more people staying on the job longer, and an average of 15% of their new hires eligible for tax credits, Kindred finds
it's vital to screen every new hire for eligibility to maximize the full credit value. From 2007 to 2008 Kindred saw a
10% increase in their average WOTC credit value. This represents a tremendous savings that impacts the organization'’s

earning per share and tax rate.

For more information, contact us at 800.669.6005,
tax@FADV.com or visit us at www.FADV.com/TaxConsulting
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